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Headlines:

• Innovative Drive Programme was launched in February

• Review of extracurricular support complete

• Success of the Adult Early Intervention Team reported

Headlines:

• Second Bobby Van began operating in BCP

• PCC supported national dog theft survey

• OPCC preparations for PCC Election
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Headlines:

• Contract for pan-Dorset Restorative Justice service was awarded

• Independent Sexual Violence Advisor (ISVA) contract awarded

• Work in support of the Victims Code

Headlines:

• Scrutiny of Dorset Police’s response to COVID-19

• Precept proposal supported by the Police and Crime Panel

• OPCC secured a CoPaCC Transparency Award
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Headlines: Key Indicators: RAG

• Drive Programme launched in February 2021 after OPCC 

secured funding in late 2020.

• Review of extracurricular support provided to Dorset 

schools completed.

• Adult Early Intervention Team has supported more than 

800 missing people.

• 27 of the 113 commitments assigned to Pillar One - Six

commitments (two new) were the focus for an additional 

year of PCC term.

Domestic Abuse Crimes +0.3%

Domestic Abuse Incidents +25.2%

Recorded Hate Crime (YTD) +28.1%

Recorded Hate Incidents (YTD) +32.4%

HMICFRS PEEL Effectiveness GOOD

Commissioning Spend 2020/21 £313K

Activities & Achievements: PCC Commitments: RAG

• Dorset OPCC secured funding for the Drive Programme, an 

innovative scheme with a track record in reducing 

reoffending among domestic abuse perpetrators. This 

launched in February.

• The review of the range of extracurricular support 

provided to Dorset schools was completed during this 

quarter – the Force is now working with partners to 

explore improvements. 

• A scheme aimed at preventing suicides by providing help 

to adults who go missing has supported more than 800 

people who were either at or approaching crisis point. The 

Dorset Police Adult Early Intervention Team was set up in 

May 2020 with initial funding from the OPCC.

• OPCC hosted a Guest Blog by the Force Cyber-Crime 

Protect and Prevention Officer entitled “How to avoid the 

fake vaccine fraudsters” and the PCC supported Safer 

internet Day on 11 February. 

072. Seek appropriate responses to Fraud and Cyber 

Crime

083. Continue work to reduce/remove barriers to 

reporting Hate Crime

087. Pilot an Adult Return Home Interview initiative 

for missing persons  

088. Explore further opportunities for youth 

education and diversion activities

101. Review the range of extracurricular support 

provided to Dorset schools

102. Support the Force ambition to provide 

outstanding service on vulnerability
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Headlines: Key Indicators: RAG

• Second Bobby Van began operating in BCP and work to 

install CCTV equipment within BCP was implemented.

• PCC supported national dog theft survey and shared the 

responses with Dorset residents

• OPCC preparations for PCC Election and transition 

arrangements in May

• 32 of the 113 commitments assigned to Pillar Two - Eight

commitments (three new) were focus for additional year of 

PCC term

% people feeling safe in Dorset 96%

Non-dwelling burglary 2020/21 -35.3%

Shoplifting  2020/21 -25.8%

Killed or Seriously Injured – KSI (rolling) -15.4%

ASB YTD (+7% not including Covid-19) +37.4%

Commissioning Spend 2020/21 £442k

Activities & Achievements: PCC Commitments: RAG

• The PCC supported a national dog theft survey, with 

accompanying news release and blog. An overwhelming 

majority of national respondents - 97% - said they thought 

dog theft was a serious problem, with 22% saying they 

knew someone who has had a dog stolen in the last year.  

• The second Bobby Van, having been kitted out accordingly 

and with a new operator appointed, became operational by 

the end of the financial year.

• Alongside the Bobby Van, work to install CCTV equipment in 

eight areas which have been directly affected by crime in 

Bournemouth has been implemented. Funding was secured 

by the OPCC through the Safer Streets Fund.

• The OPCC prepared for the PCC elections, postponed from 

2020, and worked to prepare briefings ahead of a 

forthcoming change of PCCs. This included candidate 

engagement. 

001. Public consultation and engagement

023. Improve the response to Business Crime

024. Explore further road safety improvements

081. Continue to promote and support volunteering 

opportunities

091. Further expand the Bobby Van service

103. Safer Streets Fund bid implementation

104. Work with partners to address ASB

113. Work with partners to reduce disproportionality

Citizens in 

Policing
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Headlines: Key Indicators: RAG

• The contract for pan-Dorset Restorative Justice service was 

awarded as a result of a successful tender process.

• Re-commissioning work for the Independent Sexual 

Violence Advisor (ISVA) service completed.

• Work in support of the Victims Code of Practice.

• 18 of the 113 commitments assigned to Pillar Three - Six

commitments (five new) were the focus for additional year 

of PCC term.

Victim Support – Cases Created (Q4) 3,131

Victims’ Bureau – Contact (Q4) 6,018

Victim Satisfaction (Whole Experience) 71.7%

Victim Satisfaction (Kept Informed) 63.3%

Commissioning Spend 2020/21 £1.7M

Activities & Achievements: PCC Commitments: RAG

• The contract for pan-Dorset Restorative Justice service was 

awarded, with work undertaken to ensure smooth 

transition in Summer 2021. Restorative Solutions are the 

new provider.

• STARS Dorset were awarded a seven-year contract to 

provide an Independent Sexual Violence Advisor (ISVA) 

service in the county. Children and adult victims of sexual 

violence will have greater access to specialist support.

• Reported on the outcomes of the Footprints Project which 

had been given a special commendation at the Howard 

League Community Awards in the previous quarter. The 

Female Out of Court Diversionary Scheme works with 

women who have committed and admitted low level 

offences.

• Compliance review ongoing on the updated Victims Code 

of Practice – being progressed through the Victim & 

Witness Strategy Group.

033. Work with the CRC to improve offender

mentoring services

105. Recommission the pan-Dorset Restorative 

Justice service

106. Recommission the Independent Sexual Violence 

Adviser (ISVA) contract

107. Improve the service offered to victims of Rape 

and Serious Sexual Assault (RASSO)

108. Ensure continuous service provision for 

vulnerable victims during lockdown

109. Explore opportunities to further enhance and 

support Integrated Offender Management (IOM)
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Headlines: Key Indicators: RAG

• PCC continues to support and scrutinise Dorset Police’s 

response to COVID-19, calling for early public sector 

vaccinations.

• The Precept proposal was supported by the Police and 

Crime Panel.

• OPCC secured a CoPaCC Transparency Award.

• 36 of the 113 commitments assigned to Pillar Four - Seven

commitments (three new) were the focus for additional 

year of PCC term.

Total OPCC Commissioning Spend 

(2020/21)

£2.4M

Her Majesty’s Inspectorate of 

Constabulary and Fire Rescue Services 

PEEL Efficiency

GOOD

Commissioning Spend 2020/21 N/A

Activities & Achievements: PCC Commitments: RAG

• OPCC continued to provide scrutiny and support of the 

Force’s response to COVID-19 – with the PCC calling for 

early vaccination of police and public sector workers. The 

OPCC also undertook a further extraordinary scrutiny 

process of fixed penalty notices.

• The Precept proposal was presented to, and supported by, 

the Police and Crime Panel in February. 

• The OPCC secured a CoPaCC Transparency Award 2021 –

being one of only 18 areas to be highly commended.

• The PCC welcomed a government neurodiversity review 

and urged people to share their experiences by taking part 

in a national call for evidence.

• Having begun in February 2020, Q4 saw 25 police 

complaints reviews received by the OPCC. 

• It was reported that Dorset Police had seen a 6.1 per cent 

drop in recorded crime, according to official figures. 

045. Reduce the Dorset Police carbon footprint

070. Continue to explore shared budgets and service 

delivery with partners

090. Continue to support the health and wellbeing of 

police officers and staff

096. Continue to implement initiatives through the 

joint Force/OPCC Innovation Board

110. Build on Complaints Reform opportunities for 

service improvement

111. Support for, and scrutiny of, the Dorset Police 

response to the Covid-19 pandemic

112. Support for the Chief Constable with the 

national police Forensics Portfolio
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